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PLAN OF A STRATEGY
.  CORE AREA : ACADEMICS :

1. Assessment and evaluation continuously.
2. Time to time acquisition of feedback.

3. Follow up of internship.
4. Community Service Project work.

[I. CORE AREA : RESEARCH FIELD:

1. Training for Faculty, Mentors and students.
2. Area of workshops, Guest Lectures and Seminars.

3. Industrial field Trips and Reports.
4. Knowledge delivery system by Mentors

[II. COMUUNITY SERVICE AND EXTENSION

I. Industries/ Organization orientated work.
2. MOUs with different Organization.

3. Allocation of funds by UGC and STATE.
4. Research and extension activities on the need base.
5. Linking of Institution to the organization.
6. Offering of need based certificate courses.



. Physical development of ground.
2. Development of sports and games.
3. Activitics of NSS .

4. Activities of Library.

5. Maintainace of Green Campus.

V. STUDENT CENTRE SERVICES.

1. Individual care of student in academics.
2. Student personality development.

3. Life skills training.
4. Community service projects and development.

5. Carrier development and guidance of students.

VI. LEADERSHIP MANAGEMENT
1. No ragging concept to follow.
2. Special Talents identification.
3. Division of labour policy.
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